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Key Question: 
 How do we  
  manage the risk? 

Are we willing to fail? 

RADM Mike Manazir, N9 
DCNO for Warfare Systems 
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 Maritime System 

 Information System 

 Rate of Technology Change 

 Budget 
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Nasty – the problem is  
it “Takes Too Long and           

Costs Too Much”  
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• Future Fleet Architecture / Design 
- Force Structure Assessment (FSA) 

- Frigate (FF) Design 

- Future Air Wing (CVW) 

- Future Surface Combatant (FSC) 

- Future Aircraft Carrier (CV / CVN) 

- Fleet Architecture Studies 

• Partnerships 
– Industry  

– Academia 

– Warfare Centers and Laboratories 

• Capability 
– Directed Energy / Hypersonics 

– Positioning, Navigation & Timing (PNT) 

– Cognitive EW 

– AI leading to autonomy 

– Man-Machine Teams 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwiEsOOvj93OAhVCpB4KHQg7DQQQjRwIBw&url=http://www.naval-technology.com/projects/nssn/&psig=AFQjCNELirP7kczGn8AdFhyQKgKlHCw05w&ust=1472233506955635
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Opportunity 
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Schedule is a priority – Cost & Performance are trade space 

Accelerated Acquisition 
Overview 

Maritime Accelerated Capability Office (MACO) 
• Schedule is a priority   
• Known requirements  
• Appropriate materiel solution exists  

 
Rapid Prototyping, Experimentation and 
Demonstration (RPED) 
• Suitable material solution does not currently exist 
• Use of prototyping to demonstrate solutions  
• Inform concepts of operations 
• Inform requirements development 
• Inform acquisition and resource planning 
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Imperatives 

• Empowered Teams 

• Collaboration 

• Act to the limits of authorities 
 

• Innovate, Experiment, Demonstrate 

• Accelerate The Innovation Loop 

• Be Willing to Fail 

• Know and manage the risk – improve rate of return 
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AEGIS Weapon System, 1983 

World's first nuclear-powered submarine  
USS Nautilus (SSN-571) 1958 

Carrier Aviation, 1942 

Strategic and Technological Necessity 

Defend the Force 

Changing the Strategic Calculus 

Integrated Battleforce 2030 

Peer Competition & High End Conflict 
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